
Pupil premium strategy 2018-2019 and spending review 2017-2018 

1. Summary information  

School Cheney School 

Academic Year 2018-19 Total PP budget £391,765 Date of most recent PP Review 05/2018 

Total number of pupils (Y7-13) 1425 Number of pupils eligible for PP 371 Date for next internal review of this strategy 07/2019 

2. Current attainment  (2017-2018 GCSE Outcomes) 

 Pupils eligible for PP at Cheney Pupils not eligible for PP (national average)  

Progress 8 score average -0.63 0.01 

Attainment 8 score average 34.24 47.2 

% achieving Grade 4/C or above in English and Mathematics 36.99 65.2 

 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers  

A.  Low literacy and numeracy levels  

B.  Low self-esteem and poor self-regulation skills, with accompanying low aspirations for KS4 and post-16 options 

C.  Lack of cultural capital, leading to difficulty in accessing subjects across the curriculum 

Additional barriers  

D.  Low attendance rates 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Improve the GCSE English and maths outcomes for PP students, through targeted additional tuition for 
students in all year groups.  

Rapid and sustained progress in the reading and 
number age of students in receipt of additional 
tuition, with subsequent increases in the number 
of students meeting their FFT20 targets at the 
end of year 11. We will close the gap between 
non-PP and PP learners on Progress 8 measures 
to 10 points. 



B.  Improve the quality of teaching and learning for all students, with a focus on sharing best practice around 
our PP students and building relationships between staff and students. 

Learning walk and lesson observation data shows 
that the needs of PP students are being met in 
their lessons through appropriate differentiation 
and personalisation 

C.  Improve the engagement of students with their curriculum subjects through increased attendance at a 
wider range of extra-curricular activities, trips and visits; targeted careers and options guidance and support; 
greater parental engagement to support good learning behaviours. 

Increased participation in extra-curricular 
activities, increased number of PP students 
attending trips/visits. All PP students in Y8 and 
Y11 receiving bespoke support on making their 
option choices. Well attending parental events 
with positive feedback.  

D.  Improved self-regulation and self-esteem through mindfulness workshops, counselling, and the PSHE 
programme. 

A net increase in the number of conduct points 
awarded to PP students. Improvement in the 
learner characteristic scores to be greater than 3 
on average 

5. Planned expenditure  

Academic year 2019-2020 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole 
school strategies. 

i. Quality of teaching for all 

Action   Intended outcome What is the evidence and/or 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Whole school CPD on 

effective feedback, 

teaching strategies to 

support PP students, 

differentiation for 

SEND and other 

needs, attachment 

and trauma theory 

Shared best practice and 

greater empathy for 

students.  

Better quality teaching 

that meets the needs of 

our learners 

EEF indicates that high quality 

feedback is able to improve pupil 

outcomes significantly 

Evidence from the Trauma 

Informed Schools group indicates 

that teacher awareness and 

response to student trauma can 

positively impact learning 

 

The whole school programme of 

CPD has been developed with a 

focus on PP and SEND students. 

The programme is evaluated 

regularly and recommended 

external speakers are used 

where appropriate. CPD is 

targeted for each member of 

staff.  

LMA (whole 

school) and 

RRO (PP 

specific) 

This is reviewed termly as 

part of the School 

Improvement Plan 



Improve the quality of 

the revision and “over 

learning” programme 

delivered to Y10 and 

Y11 students, and 

ensure that all 

students are on the 

right programme of 

study for their needs 

Ensure the time spend 

in additional lessons is 

focussed and targeted 

on English, maths or 

subjects students are 

underachieving in 

Where students have fewer option 

choices the time spent working 

with HLTAs or non-specialist 

teachers must be linked closely to 

the core subjects (English, maths 

and science) to ensure time is well 

spent 

Pastoral teams, Heads of 

Faculty and the SENCo will work 

collaboratively to ensure that 

the needs of students are met, 

and that provision is reviewed 

on a regular basis  

RRO This is reviewed termly as 

part of the PP Improvement 

Plan 

PSHE curriculum that 

meets the needs of 

our learners, 

delivered by tutors 

every day 

Improved “soft skills” – 

greater resilience, 

empathy and behaviour 

from students. Greater 

understanding of the 

wider world. 

Many of our students need more 

support with self-regulation and in 

developing their appropriate 

responses to situations. This 

programme will give them the 

language and skills to do this. 

Incorporating aspects of the wider 

world will help to build their 

cultural capital.  

Observations of tutor time and 

feedback from teachers and 

students 

LBA This is reviewed termly as 

part of the School 

Improvement Plan 

Adapt the GCSE 

options process to 

ensure that all 

students receive 

guidance and support 

to make the right 

choices 

Improved outcomes at 

GCSE/BTEC L2 as 

students take subjects 

that interest them and 

with which they can 

engage fully 

In previous years option choices 

were changed during Y9, leading to 

lost learning time. We wish to 

avoid this and ensure all students 

make appropriate choices and 

have high aspirations for their 

future 

SLT will work with HOFs, the 

pastoral team and the timetable 

team to review the current 

process and ensure every child 

is supported  

LEL The process will begin in 

November 2018 and be 

reviewed after completion 

in March 2019.  

More rigorous data 

analysis after each 

assessment point, 

leading to 

identification of 

Teachers are supported 

to provide engaging 

lessons that meet the 

needs of learners and 

Improving the systems behind data 

analysis and ensuring that the 

progress of students is regularly 

reviewed, discussed with line 

managers and acted upon by 

Systems for reviewing and 

analysing data have been 

designed, and are to be 

evaluated at each assessment 

point. Time has been given to 

SPA (whole 

school), LEL 

(PP specific) 

This is reviewed termly as 

part of the School 

Improvement Plan 



struggling students or 

classes that need 

more support 

challenge students to 

meet their target grades 

classroom teachers and those in 

leadership positions will allow a 

more tailored approach in the 

classroom 

classroom teachers for line 

management meetings and the 

outcomes of these are reviewed 

by SLT 

Total budgeted cost (from the PP budget) £60,000 

ii. Targeted support 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Small group tuition in 

English and maths 

across all year groups 

Increased engagement 

across all lessons, due to 

improved literacy and 

numeracy, resulting in 

improved outcomes at 

GCSE 

EEF indicates that individualised 

instruction and small group 

teaching can significantly improve 

outcomes  

The PP Lead works with all four 

tutors to design, deliver and 

evaluate and programme of 

tuition for students in all year 

groups. They also then work to 

incorporate the strategies from 

the tuition into everyday 

teaching.  

JMO (PP Lead) Outcomes are reviewed on 

a 12 week cycle, and 

students regrouped as 

needed 

Small group support 

for Looked After 

Children (LAC) 

through mentoring 

and tuition 

Encourage LAC students 

to develop attachments 

with a small group of 

staff, and support their 

learning in core subjects 

LAC students have some of the 

worst outcomes for any group of 

students across the UK. Additional 

support and catch-up lessons will 

ensure they make the same 

amount of progress as their peers 

The LAC team is managed and 

monitored closely. Outcomes 

for students are monitored 

through the production of 

Personalised Education Plans 

(PEP) and validated by the 

Virtual School 

SBH Outcomes for students are 

reviewed three times a 

year. 

PEPs are completed twice a 

year, with external agency 

involvement. 

Mindfulness training 

with tutor groups and 

small groups 

To improve self-

regulation and develop 

strategies for dealing 

with difficult emotions 

Evidence from the Mindfulness in 

Schools project showed that these 

programmes can improve the 

psychological wellbeing and 

attention of students 

The PP Lead will evaluate the 

impact on students at the end 

of each cycle. Thorough training 

has been undertaken and 

students are chosen carefully. 

JMO Outcomes are reviewed on 

a 12 week cycle, and 

students regrouped as 

needed 



Counselling and 

mentoring 

To improve the mental 

health of our young 

people 

External provision of support for 

mental health has been reduced by 

the county council. This provision 

plugs that shortfall 

There is a clear system for 

referring students for 

mentoring/counselling and in 

evaluating the impact on 

student attendance and learner 

characteristics 

TC Outcomes (attendance and 

learner characteristics) are 

reviewed for each student 

at the end of the 

mentoring/counselling 

cycle (approx. 6 weeks) 

Continuation of 

Cheney Plus provision 

To provide a nurturing 

and consistent 

environment for high 

needs students, with a 

focus on English, maths, 

and developing social 

skills 

Cheney Plus has been an effective 

resource in supporting some of our 

more vulnerable and challenging 

students to reintegrate with 

mainstream lessons and/or 

achieve qualifications and gain 

access to post-16 courses 

Cheney Plus is monitored and 

evaluated as other departments 

in the school, with quality of 

teaching and outcomes for 

students a focus priority. The 

team is well staffed and well 

resourced 

JHE/SLO Attendance and student 

progress are reviewed 

termly 

Total budgeted cost £215,000 

 iii. Other approaches 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Provision of learning 

materials e.g. revision 

guides, text books, 

materials or 

ingredients for 

technology classes, 

instrument lessons etc 

To improve the 

engagement of students 

in lessons, to ensure 

they are able to meet 

the requirements of the 

course 

Feedback from Heads of Faculty 

indicates that students achieve 

better outcomes when they can  

Head of Student Progress for PP 

will oversee the spend per 

students and monitor access 

across the year 

RRO This is reviewed termly as 

part of the PP Improvement 

Plan 

Funding for trips, 

visits and activities for 

students 

Improve engagement in 

lessons, broaden their 

cultural capital and 

expose students to the 

wider world 

Aspects of GCSE syllabuses require 

students to have an increased 

understanding of the world around 

them. Trips and visits boost 

Head of Student Progress 

(HOSP) for PP will oversee the 

spend per students and monitor 

attendance and access across 

the year 

RRO This is reviewed termly as 

part of the PP Improvement 

Plan 



student morale and encourage 

them to engage with their subjects 

Review good practice 

in parental 

engagement in, and 

out, of the county 

then incorporate 

these ideas into a 

programme of 

parental engagement 

Increase parental 

engagement and 

parental knowledge of 

how to support their 

child at school 

When parents feel able to support 

their child with school work, 

students will feel more confident 

at school 

The HOSP for PP learners will 

report to SLT over the progress 

in reviewing and implementing 

a programme of parental 

engagement 

RRO This is reviewed termly as 

part of the School  

Improvement Plan 

Funding college 

courses, additional 

external provision and 

1:1 teaching outside 

of school for specific 

learners 

Re-engage students with 

school and provide a 

bespoke timetable to 

meet their needs 

Students who are struggling to 

access the range of courses 

offered here may need to access 

more vocational learning at college 

or an alternative provider. This is 

for a very small number of 

students. 

The HOSP for each year group, 

the SENCo or the teachers in 

Cheney Plus decide and monitor 

this provision for each student 

in liaison with SLT 

HNE (whole 

school) and 

LEL (PP 

specific) 

This is reviewed fortnightly 

Continue training of 

two therapeutic 

mentors and provide 

a therapeutic 

mentoring space 

Support our vulnerable 

and traumatised 

students to they can 

express themselves, 

channel their emotions 

effectively and succeed 

in class 

We are part of the Timpson and 

OUDE Attachment Awareness 

research project, so will investigate 

the outcomes of this approach in 

the coming years.  

Time and money has been put 

aside for training staff and 

ensuring we are able to use 

Betsy De Thierry’s consultancy 

for student in the future, so that 

these skills are well used. 

LEL Rooming due for review in 

June 2019 

Provision and training 

reviewed in July 2019 

Total budgeted cost £116,500 

 

6. Review of expenditure  

Previous Academic Year 2017-2018 

i. Quality of teaching for all  



Action Intended outcome  Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible 

for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Provision of an 

additional English 

and maths teacher 

to reduce class sizes 

for KS3 lessons 

To boost the progress 

made by students in 

English and maths 

AP outcomes across English and maths were 

broadly similar from 2017/2018 to 2016/2017 

in Y7 and Y8. There was no significant impact 

on the outcomes of PP students. 

Although smaller group teaching may have reduced 

teacher workload there is limited evidence that this lead 

to sustained improvements in the outcomes for PP 

students specifically. This cost will be subsumed by the 

wider staffing costs of the school from 2018/2019 

£41,531.87 

(not the 

total cost 

of this 

provision) 

Training for a 

member of staff to 

become a 

Therapeutic Mentor 

To provide emotional 

support to high needs 

students and get them 

back into lessons, and 

able to learn 

Training takes a year for the initial round, with 

a further year for certification. SBH and FND are 

continuing the training in 2018/2019 and have 

stated that it has had a positive effect on their 

interactions with students so far.  

We will continue with the training and need to expand 

our work to design and commission a therapeutic 

mentoring room at the school.  

£1,617.00 

ii. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible 

for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Small group tuition 

in English and maths 

across all year 

groups 

Increased engagement 

across all lessons, due 

to improved literacy 

and numeracy, 

resulting in improved 

outcomes at GCSE 

Maths: 38 PP students received interventions 

over the year, from Y7-10. 30% of these 

students showed a sustained increase in their 

key skills in maths. 

English: 54 PP students received interventions 

over the year, from Y7-11. On average they 

made one level of progress each. 

Maths: expand the provision to cover more students for 

shorter more intensive bursts of intervention, covering all 

year groups. There will be three swathes of interventions 

a year with the PP Lead overseeing the planning, delivery 

and evaluation of this work. Evaluate each round of 

interventions against FFT20 data. 

English: bring these interventions in line with maths, 

overseen by the PP Lead and evaluated in the same way 

and in the same timeframe. Maximise attendance of 

students by designating a space, sharing the timetable 

with teachers and year teams and arranging sessions to 

allow students to go to their favourite classes.  

£47,696.96 



Small group support 

for Looked After 

Children (LAC) 

through mentoring 

and tuition 

Encourage LAC 

students to develop 

attachments with a 

small group of staff, 

and support their 

learning in core 

subjects 

13 LAC students received 1:1 tuition in English, 

maths and science, and a mentoring sessions 

once a week for the year. 9 students meet PeP 

targets by the end of the year, including all Y11 

students. 5 students moved on to other 

schools/local authorities.  

This approach will continue, but to maximise the 

efficiency of this tuition and to support a wider range of 

students we will look to expand this provision and 

investigate moving to a small group tuition model. 

Integration with the departments and mainstream 

lessons needs development, to ensure that the tuition fits 

in with the work covered in lessons.  

£71,020.77 

 

Counselling and 

mentoring 

To improve the mental 

health of our young 

people 

21 (out of 35) students who accessed 

mentoring were PP. 9 PP students also 

attended the girls support group who met 

weekly. All reported that they found the space 

to talk as helpful and felt more settled in class. 

These students were at risk of FTE or being 

placed on PSPs and all remained in lessons full 

time.  

209 counselling sessions were delivered to 44 

students (22 were PP). These supported issues 

of anxiety, low mood, family relationships and 

breakdown, anger, self-harm, bereavement and 

suicidal thoughts.  

In 2018/2019 we will expand the work of the mentor to 

incorporate a more counselling style approach, as this 

was the support that was more commonly required.  

Learner characteristics will be used as one measure of 

impact.  

More mentoring/counselling is needed, especially as OCC 

withdraw services or are more stretched. There was a 

shortfall in our provision in the lead up to exams (a 

stressful time for Y11 and Y13), for siblings of those 

receiving support for family issues and there was a long 

wait for many.  

£23,868.85 

Continuation of 

Cheney Plus 

provision 

To provide a nurturing 

and consistent 

environment for high 

needs students, with a 

focus on English, 

maths, and developing 

social skills 

16 students were in Ch+, of which 10 were PP. 

Y11 leavers all went on to college placements. 1 

student left to be educated abroad and all 

others remained in full time education, 

following their maths, English and enrichment 

provision and are on track to meet their 

targets.  

More can be done to ensure the reintegration of students 

from Cheney + back into mainstream, to ensure that the 

curriculum provision is fully mapped out for each student, 

that all KS4 students access vocational learning at college 

and that the curriculum is varied by ensuring they have 

specialist teachers for certain subjects. 

£83,432.72 

Provision of 

Gateway 

To provide a provision 

for students who are 

struggling to engage in 

39 PP students (out of 55) accessed Gateway in 

2017-2018. 24 returned successfully to 

mainstream lessons, 5 Y11 students were 

Continue to work of Gateway, but alter the work to 

include self-reflection and time for work on 

communication and interpersonal skills. The curriculum 

£20,086.10 



mainstream lessons, 

before they access 1:1 

tuition or external 

providers. It is a 

“gateway” back into 

lessons 

supported through the exam period until their 

left school, 3 were placed on an alternative 

provision within school and 2 were eventually 

school refusers.  

delivered by Gateway is well tailored and has worked well 

to ensure students return to lessons.  

Funding college 

courses, additional 

external provision 

and 1:1 teaching 

outside of school for 

specific learners 

Re-engage students 

with school and 

provide a bespoke 

timetable to meet 

their needs 

4 PP students accessed Meadowbrook or TRAX 

courses, and used PP funding. These courses 

were completed by all students.  

1:1 tuition was provided by DPL and CBA to 22 

students across the year.  

The work of the home tutors is to be brought under the 

remit of the Head of Student Progress (Vulnerable 

Learners), rather than SEND to ensure their monitoring of 

student progress can be linked more efficiently to reviews 

of PSPs and the work of pastoral teams. 

 

£39,698.65 

 

iii. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible 

for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Provision of learning 

materials e.g. 

revision guides, text 

books, materials or 

ingredients for 

technology classes, 

instrument lessons 

etc 

To improve the 

engagement of 

students in lessons, to 

ensure they are able to 

meet the 

requirements of the 

course 

Provision of materials in food technology 

lessons ensured all PP students could 

participate in practical work, raising 

engagement. 

Music lessons were provided for 5 PP students, 

who all improved their attainment from AP1 to 

AP3. 

Revision materials were provided to students 

identified by Heads of Faculty 

The new Head of Student Progress (Vulnerable Learners) 

plans to track the spending per student in 2018/2019 to 

ensure a fairer application of funding and to ensure that 

all our students receive this support.  

Departments will bid for provision, and this will be 

planned over the year (see expected spending above). 

£4,487.49 

 

 

Funding for trips, 

visits and activities 

for students 

Improve engagement 

in lessons, broaden 

their cultural capital 

and expose students 

to the wider world 

Students attending course related trips for 

GCSE Geography, History, Spanish and French. 

Y7 students visited France, to practice language 

skills. Y9 Art students visited galleries and the 

The work of the Head of Student Progress (Vulnerable 

Learners) to track spending on materials will extend to 

spending of trips and visits. The trips forms have been 

overhauled to contain detail of PP funding requests 

against specific measures. Availability of this funding will 

£2,287.33 

 



Design Museum, and Y8 English students 

watched Shakespeare.  

be expanded to all departments, hence the increase in 

provision for this in 2018/2019.  

Provision of a 

careers guidance 

counsellor  

Support PP students 

into education or 

training post-16 

24/24 Y11 students received careers guidance 

from JDA. All those at risk of becoming a NEET 

received additional support, and 3 need to have 

their outcomes confirmed. Y12/13 students and 

7 Y10 students (5PP) also received support. 

Continue the provision of careers guidance to students. 

Integrate this into assemblies and include JDA in the 

options process for students identified by year teams.  

£4,452.81 

Provision of staffing 

to review and shape 

the PP provision for 

2018/2019 

Bring the disparate 

strands of PP funding 

and interventions 

together to provide 

greater QA and 

direction 

 

In 2017-2018 we produced strategies and plans 

to ensure the following: 

- Detailed QA and oversight of the provision 

of interventions to PP students (i.e. English, 

maths, LAC, home 1:1) 

- Systems to allocate and evaluate spending 

- Processes to monitor student outcomes 

and support T&L 

These strategies need to be tested and evaluated in 

2018/2019 

£1,397.40 

 

  



7. Additional detail  

For 2018/2019 the development, implementation and monitoring of the PP strategy at Cheney School has been championed by the new Vulnerable Learners team, 

under the oversight of the Assistant Headteacher for Student Support Services. This team brings together the provision for our PP students, and works to identify and 

target under achievement across all aspects of the school and provide a co-ordinated and responsive approach to supporting our teachers and our students. The 

structure of this team is detailed below. 

 

Louise Elias (Assistant Headteacher)

Richard Coombs (SENCo)

Teresa Partlett
(Assistant SENCo)

Mark Thomas  
(SEN HLTA Maths)

Maria Merinova
(SEN HLTA English)

Nicola Hilton

(TA Manager)

Vicky Allsworth, 
Isidro Alverez, 
Patricia Bone, 
Clare Daniel,    

June Hawkins,   
Zita Lloyd,        

Scott McKenzie, 
Phil Oakley,    

Helen Rickards, 
Joanne Tornquist, 

Kim Wantling, 
Molly Yalci, 

Geltrude Zaminga

(Teaching 
Assistants)

Rebecca Robson                 
(HOSP Vulnerable Learners)

Sarah Bhatti     
(LAC Lead & 

English Tutor)

Pauline Blake 
(Maths Tutor)

Roselyn Atoyebi
(Science Tutor)

Joanne Morgan 

(PP Lead)

Eleanor Hayden 
(PP Champion 

English)

Patricia Griffin   
(PP Champion 

Maths)

Inez Plugge-Porter 
(HLTA Maths)

Gabe Bednarkova 
(HLTA English)

Dawn Plint

(Home Tutor)

Home Tutor

Justin Heenan and 
Susie Lopez 

(Cheney Plus)

Pietro Sgambati
(Cheney Plus TA)



 


