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via video conference due to Covid-19 pandemic
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This meeting was held by video conference call following government
advice due to the impact of the Covid-19 pandemic.
2
Apologies for absence and declaration
of interest

No apologies for absence were received.
No declarations of interest were received.
The meeting was quorate.

1

The Chair advised that Phil Oakley has resigned as a Governor with
immediate effect. The Chair thanked Phil Oakley on behalf of the LGB
for his contribution and hard work during his time as a governor. The
Head Teacher advised that the process to fill the vacancy of a new staff
Clerk to start process in to fill the
Governor should be delayed until the start of the next academic year
vacancy of a new staff Governor
when new members of staff will be eligible to stand.
5

The draft minutes had been updated following feedback received prior
to the meeting. No further comments were made and the Governors
approved the minutes of the previous meeting.

10

One action remains open:
The Chair to compile a possible list of questions for Governors to ask
their link contacts.

2

3
The Chair confirmed that he is now receiving copies of monthly reports
from the Head of Finance.

Governors feedback from Link Meetings

4

10

The Chair commented that following Phil Oakley's resignation as a
Governor, a vacancy now exists for a link Governor to the Rumble
Museum. The Chair stated that this is a unique asset for the school and
asked Governors to consider putting themselves forward for this role.
The Head Teacher suggested that as the Rumble Museum is run as a
Trust it may be useful for a Cheney Governor to also sit as a Trustee on
the Rumble Museum's Trust Board. The Chair agreed to liaise with
David Gimson about this possibility.
The Chair advised that he has met with the Head of English and the
librarian since the previous LGB meeting in May. Both meetings were
positive. A new online library system is now in place and support for Key
Stage 4 is expanding. With regards to English, teachers have just
finished the marking of Year 11 mocks within a very short time. The
English department is also keen to push the school to use Google
classrooms to help teach the English curriculum online.
The Chair encouraged Governors to meet with their link contacts before
the end of term, if possible.

Governor link matrix

The Chair to liaise with David
Gimson about this possibility. of
a Cheney Governor joining the
Trust Board of the Rumble
Museum.
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Deadline
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This item was discussed under item 6 relating to Covid-19.
5

5

September 2019 Attendance Report

6

30

HN stated that the number of vulnerable students and children of key
workers attending school has steadily increased.
The Chair referred to the "Student Engagement" document and asked
what "limited amount of work" meant? HN responded that this means
that students have completed around half the work being set.
HN referred to the document entitled "Year 10 attendance w/b 15th
June" which gives the Governors a breakdown of the number of
students in Year 10 who have attended school. This document also
breaks Year 10 down into sub-groups ( Free School Meals, PP and
SEND) to highlight the attendance in each group. The Governors asked
whether absences will be pursued from September 2020? HN replied
that non-attendance will be expected to be pursued. Governors asked
how Cheney's attendance compares to similar schools in the area? The
Head Teacher said that although there was no hard data, anecdotally,
Cheney's attendance figures are in line with similar sized schools in
Oxford. The Head Teacher added that Cheney has also invited a
selected number of Year 7,8 and 9 students back into school, due to
lack of engagement. The Head Teacher advised that the take up of this
has been broadly good and that he has received positive feedback from
both staff and students involved.

Year 12 Attendance from W/B 15th June 2020

HN advised that Year 12 attendance is very positive. KF said that
compared to Cheney School the sixth form attendance is significantly
lower at the school where she works. HN stated that all families were
contacted in advance to establish whether students were going to
attend and daily phone calls are made to students if no notification of
absence is received by the Year teams. HN added that 6 students have
now not returned to any lessons as they are shielding or anxious about
Covid. The Year team is maintaining regular contact with these
students.
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The Head Teacher advised that Government guidance has recently
been received on this issue. The expectation is that all year groups will
return to school in September 2020. The Head Teacher further advised
that the senior leadership team will be meeting this week to go through
the guidance but the Risk Assessments and protocols currently in place
are unlikely to change substantially in September 2020. The biggest
concern relates to the timetabling of the curriculum and the location of
students within the school. The Chair asked whether year group
bubbles would be rotated throughout subject areas within the school in
order to receive a full range of practical subjects? The Head Teacher
responded that the content of practical subjects may be theory based at
least up until the October half-term but no guidance on this has yet been
received from Ofqual. LM pointed out that Heads of Faculties will be
focussing on this issue during the next inset day. The Chair highlighted
the issue of the possibility of the transmission of Covid-19 within a Year
Group bubble of over 200 students. The Head Teacher advised that
students will be kept in tutor groups of up to 30 to try to mitigate this
risk. The Vice Chair asked when the school is going to engage with
students and parents around the planned return to school in September
2020? The Head Teacher confirmed that the school will communicate
with parents and students by the end of this week with further details
being sent out later once further work has been completed on year
group bubbles and timetabling. The Vice Chair also asked whether
there was any evidence of students engaging with the 2 week period of
catch up work? LM responded that data on this was still being compiled
but, anecdotally, the feedback she has received was very positive and
supportive. The Chair asked about he catch up funding being offered by
the Government? The Head Teacher said that he had not received any
information on this. RP commented that the main focus should be on
normal teaching and that targeted intervention will only be meaningful
from the end of September when educational gaps have been assessed
and more information from the Government on additional funding may
have been received. The Vice Chair wondered whether each Head of
Faculty was aware of what their schemes of work from March would
have looked like? LM answer that they know what has and has not been
done and that they need to focus on what the priorities are.
There were no further questions.
Liz Tyler Bell joined the meeting at 6pm.
The Chair summarised the position regarding invigilators and the fact
that due to the cancellation of exams they were not employed by the
Trust over the summer term. In addition, there was no obligation on the
Trust to pay invigilators or furlough them. The Chair stated that since
this is a financial issue,it is not strictly a matter for the Governing Body
but he asked whether Governors had any concerns for the Trust. The
Governors raised no issues.
The Chair stated that the amended safeguarding policy had been
agreed.
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LB highlighted that the school has been providing a lot of wrap around
care for students but there was no significant update for Governors on
safeguarding. The Chair asked how long from lockdown it had taken the
safeguarding team to account for all students? HN replied that primarily
the focus was on contacting vulnerable students. These cases are now
being picked up by social services. HN also pointed out that a number
of Governors and the newly appointed Head Teacher of Cheney had
recently attended online safeguarding training. RP thanked HN for the
thorough safeguarding training.
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SIP
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The Head Teacher advised that a lot of work has been carried out on
the draft SIP for 2020/2021 and that a SEF had been performed to
provide a benchmark against Ofsted's framework. RP commented that
the proposed SIP, which does not include sixth form, effectively carries
on from the SIP for 2019/2020. Although the SIP for 2020/2021 focuses
on vulnerable students, the content of the SIP will be good for all
students. RP said that he was keen to keep the SIP short and at a high
level so that it is easier to understand.
There were no questions on the proposed SIP.

SIP
Proposed SIP 2020-2021
SEF

RP raised the issue of behaviour at Cheney. The Head Teacher pointed SIP to be an item on the agenda
out that although there has been some challenging behaviour at
for October 2020 meeting
Cheney, the vast majority of student behaviour is good. HN added that
the level of attendance and a lack of support from the local authority
have contributed to some of the poor behaviour. LM also said that an
increasing number of primary school students transitioning to Cheney
have a number of issues and that it is important to have a strong school
within a school. The Chair raised the issue of cultural capital? LM
replied that the SEF has a section on cultural capital and that the school
needs to increase student uptake of all that Chney has to offer and that
this should be carefully monitored. RP commented that work is being
done on introducing a house system which will hopefully help drive
engagement. The Vice Chair highlighted the excellent production of
Shrek earlier in the year. The Chair asked for the SIP to be included as
an item on the agenda for the LGB meeting in October.
5
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The Head Teacher stated that a report had been presented to
Governors on this issue at the meeting in March 2020 and the pupil
premium plan will be tied in with the recovery curriculum and
Government catch up funding once further information has been
received.
LB reconfirmed that 3 Cheney students have been placed at other
schools and are classified as dual registered.
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Key Data for FTE and PEX
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The Clerk advised that the following policies have been reviewed and
approved since last LGB meeting and uploaded to the school's website:
- Respect for learning policy and Covid 19 statement
- Drugs, Alcohol and Tobacco policy
- Home school agreement
- Sex and Relationship Education policy
- Use of photograph and video policy
- Anti-bullying policy
- Attendance policy
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The Clerk further advised that she had chased all other outstanding
policies and that these would be forwarded to Governors for their review
SH to follow up with ELT on
once she had received them.
providing revision material for
The Vice Chair asked whether a Covid-19 amendment was required for Autumn exams in respect of non
core subjects. LM will also raise
the exam policy in respect of the grades received this summer? The
Head Teacher replied that the direction from Ofqual is that students can this with Heads of Faculties.
resit exams in the Autumn if they are not happy with their grades or can
appeal. As this falls within the normal process, an amendment to the
exam policy is not required. The Chair was concerned that improvement
in grades for some subjects may be reduced during moderation? LM
and SH responded that a lot of work has been done in demonstrating
how the grades have been determined and packs are ready covering
discussions and reasons if any queries arise. The Vice Chair asked if
any revision materials are available to students who may wish to resit
exams in the Autumn? SH replied that material for core subjects is
available and that she will follow up on other subjects. LM will also raise
this with Heads of Faculties.

The Head Teacher confirmed that the school was up to date with it
statutory checks and that a surveyor had looked at a crack on the side
of the Lane building. The CEO stated that the Trust will look to put in a
CIF bid for this work as it is likely to be expensive.
12

5
The Chair asked whether social distancing was working well? The Head
Teacher replied that so far there had been no issues with social
distancing but the real challenge would be with the full reopening of the
school in September 2020.
The Chair asked Governors to pencil in the proposed dates of LGB
meetings for 2020/2021.
The Chair also asked Governors to check their availability for either 1st
or 2nd September to meet on an informal basis. The Clerk will set up a
doodle poll for Governors to confirm their availability.
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Meeting dates

Date of next meeting: 19th October 2020
Items for next agenda
- Pecuniary interest forms
- Election of Chair and Vice Chair
- Covid-19
- SIP Review
- Curriculum changes
- Attendance
- Staff Turnover 2019/2020
- PP Plan
- Revision Material for Autumn Exams

The Clerk will set up a doodle
poll for Governors to confirm
their availability to meet on an
informal basis on either 1st or
2nd September.

Set date of 2nd
September
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Provisional meeting dates 2020-2021
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The Chair noted that the data received by Governors was in respect of
staff leaving up to 1st June 2020 and asked for data up to the end of the The Head of HR to make
academic year to be made available for Governors at the next meeting available the starters and
in October 2020.
leavers information for the
2019/2020 academic year at the
next LGB meeting in October
2020. Clerk to put this item as
an agenda item on next LGB
meeting in October 2020.

Staff Data - Staffing & Turnover

The Vice Chair asked if anything was being organised for students to
say a collective goodbye to teachers who are leaving? LM answered
that many teachers who are leaving Cheney have come into school to
say goodbye to the students but she will ask JG to see if there is
anything else that can be done via the daily news email.
The Chair pointed out that this was the last LGB which the current Head
Teacher would be attending. The Chair expressed his regret at the
Head Teacher's departure and thanked him on behalf of all the
Governors for all of his hard work and impressive contribution to the
school. The Chair also thanked JG who is leaving the school and the
CEO for their hard work, diligence and careful consideration during their
time in their respective roles at the school.The Vice Chair agreed with
these sentiments.
A Governor raised the issue of the "Black Lives Matter" movement and
asked what the school was doing regarding this? LM answered that a lot
of work is being done on this and a staff diversity working party is
looking at in depth amendments to the curriculum to try to make it more
meaningful. Governors highlighted the fact that they had recently seen
evidence of Year 7 and Year 8 work linked to diversity and that it was
important to embed this into the curriculum.
Confidential meeting minutes held separately.
5
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LM to ask JG to see if there is
anything else that can be done
via the daily news email for
teachers who are leaving the
school to say goodbye to the
students.
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