
Pupil premium strategy 2020-2021 and spending review 2019-2020 (DRAFT REPORT) 

1. Summary information  

School Cheney School 

Academic Year 2020-2021 Total PP 
budget 

£347,142 Date of most recent PP review 09/2020 

Total number of pupils (Y7-13) 1578 Number of 
pupils eligible 
for PP 

363 Date for next internal review of this strategy 06/2021 

2. Current attainment  (2019-2020 GCSE Outcomes) 

 2019-2020 Outcomes: PP 
Pupils at Cheney School 

National Average Outcomes 2019-2020:  
Pupils not eligible for PP 

Progress 8 score average +0.03 +0.7 

Attainment 8 score average 44.81 54.55 

% achieving Grade 4/C or above in English and Mathematics 58.54% 75.13% 

 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers  

A.  COVID - Students experiencing further lockdowns which may hinder their engagement with learning. 

B. Low literacy and numeracy levels  

 C. Low self-esteem and poor self-regulation skills 

 D. Low aspirations for KS4 and post-16 options 

Additional barriers  

E. Low attendance rates 

F. A significant minority of PP students have complex SEMH needs - they display very poor behaviour, limited engagement and require intensive, wide 
reaching  and ongoing support.  

G. Limited knowledge of the type of support available to students through the pupil premium strategy spending, affecting uptake. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  



A. COVID- Ensure all PP students engage with online platforms and are identified for relevant 
interventions and use of catch-up funding.  

All PP and SEND students supported to engage with online 
platforms. HOF and HOSP tracking to identify need and 
provision for catch-up interventions.  

 

 B. Improve the attendance of all PP students  See attendance improvement section in SIP.  

C. Improve the GCSE English and maths outcomes for PP students, through targeted additional 
tuition for students in all year groups.  

75% of PP and SEND students meeting/exceeding FFT20 in 
English, Maths and Science in each year group at the most 
recent AP by the end of 2021/2022.  

 

D. Improve the quality of teaching and learning for all students, with a focus on sharing best 
practice around our PP students and building relationships between staff and students. 

Learning walk (LW) and lesson observation (LO) data shows 
that the needs of PP students are being met in their lessons 
through appropriate differentiation and personalisation. 

 

 E. Improve the participation and engagement of PP students with their learning through additional 
behaviour, SEND and SEMH support, subject tuition and  praise systems. 

 % of  PP and SEND students averaging 3 across attitude to 
learning, homework, personal organisation is the same as 
non-PP and non-SEND students by end 2021/2022.  

 

 F. Improved self-regulation and self-esteem through counselling and the PSHE programme. 
 
 

A well-structured and well received tutor-time programme 
that develops students’ key skills and attributes needed to 
be successful lifelong learners. It also develops the culture 
and ethos of the school and individual year groups, embeds 
a comprehensive and cohesive PSHE curriculum and 
encourages curiosity about the wider world. 

 

G. Provide appropriate KS3/4 alternative provision for selected PP learners who are struggling to 
engage in mainstream education. 

AP in Oxfordshire is a significant problem, but we want to 
see a reduction in the use of unmonitored, expensive, 
part-time and ineffective external AP. Use of SWS to 
support reintegration as necessary. Develop coherent 
SEND and internal AP strategy within current significant 
budgetary constraints. 

 

5. Planned expenditure  

Academic year 2020-2021 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school 
strategies. 

i. Quality of teaching for all  

Action   Intended outcome What is the evidence 

and/or rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
 



Blended learning and Catch Up 

(A)(D) 

 

https://docs.google.com/docum

ent/d/13D-gINSwBkJ9x2CU2_SA

FeLFmwsARGuaOM--vGglbkM/e

dit  

 

 

Normal lessons 

continue, come what 

may. ‘Lockdown gaps’ 

are identified and filled. 

Prior  knowledge of 

students’ engagement 

with blended learning 

is helping to identify 

where HOSPS/HOFS 

need to support 

students further so 

they make the 

necessary progress. 

 

HOSP and HOF tracking and 

monitoring of engagement will 

determine the interventions and 

provisions for catch up that will 

be provided to pupils. 

 HOSPS/SLT Ongoing: this is a major 

management focus. Formal 

review every short term. 

 

Improve the quality of the 

revision and “over learning” 

programme delivered to Y10 and 

Y11 students, and ensure that all 

students are on the right 

programme of study for their 

needs. (B)(C)(D) 

Ensure the time spent in 

additional lessons is 

focussed and targeted 

on English, maths or 

subjects students are 

underachieving in 

Where students have 

fewer option choices 

the time spent working 

with HLTAs or 

non-specialist teachers 

must be linked closely 

to the core subjects 

(English, maths and 

science) to ensure time 

is well spent 

Pastoral teams, Heads of Faculty 

and the SENCo will work 

collaboratively to ensure that the 

needs of students are met, and 

that provision is reviewed on a 

regular basis  

AR (HOSP 

Y11) and 

MPS (HOSP 

Y10) 

Reviewed through line 

management meetings 

with HOSPs and SENCO 

(who is responsible for the 

HLTA staff) 

 

PSHE curriculum that meets the 

needs of our learners, delivered 

by tutors every day, with a focus 

on the culture and ethos of the 

school (E)(F) 

Improved “soft skills” – 

greater resilience, 

empathy and behaviour 

from students. Greater 

understanding of the 

wider world. 

Many of our students 

need more support 

with self-regulation 

and in developing their 

appropriate responses 

to situations. This 

programme will give 

them the language and 

skills to do this. 

Incorporating aspects 

of the wider world will 

Observations of tutor time and 

feedback from teachers and 

students 

CBR/EKA Programme of 

improvement for 

2020/2021 will be 

reviewed each long term 

 

https://docs.google.com/document/d/13D-gINSwBkJ9x2CU2_SAFeLFmwsARGuaOM--vGglbkM/edit
https://docs.google.com/document/d/13D-gINSwBkJ9x2CU2_SAFeLFmwsARGuaOM--vGglbkM/edit
https://docs.google.com/document/d/13D-gINSwBkJ9x2CU2_SAFeLFmwsARGuaOM--vGglbkM/edit
https://docs.google.com/document/d/13D-gINSwBkJ9x2CU2_SAFeLFmwsARGuaOM--vGglbkM/edit


help to build their 

cultural capital.  

More rigorous data analysis 

after each assessment point, 

leading to identification of 

struggling students or classes 

that need more support (B)(C) 

Teachers are supported 

to provide engaging 

lessons that meet the 

needs of learners and 

challenge students to 

meet their target grades 

Improving the systems 

behind data analysis 

and ensuring that the 

progress of students is 

regularly reviewed, 

discussed with line 

managers and acted 

upon by classroom 

teachers and those in 

leadership positions 

will allow a more 

tailored approach in 

the classroom 

Systems for reviewing and 

analysing data have been 

designed, and are to be evaluated 

at each assessment point. Time 

has been given to classroom 

teachers for line management 

meetings and the outcomes of 

these are reviewed by SLT 

SHU 

(whole 

school), 

EHA/LEL 

(PP 

specific) 

This is reviewed termly as 

part of the School 

Improvement Plan 

 

ii. Targeted support & Staffing 

Action   Intended outcome What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
 

Counselling and mentoring (B)(F) To improve the mental 

health of our young 

people 

External provision of 

support for mental 

health has been 

reduced by the county 

council. This provision 

plugs that shortfall 

There is a clear system for 

referring students for 

mentoring/counselling and in 

evaluating the impact on student 

attendance and learner 

characteristics 

TC/SJ Outcomes (attendance and 

learner characteristics) are 

reviewed for each student 

at the end of the 

mentoring/counselling 

cycle (approx. 6 weeks) 

 

Continuation of Cheney Plus 

provision (B)(G) 

To provide a nurturing 

and consistent 

environment for high 

needs students, with a 

focus on English, maths, 

Cheney Plus has been 

an effective resource 

in supporting some of 

our more vulnerable 

and challenging 

Cheney Plus is monitored and 

evaluated as other departments 

in the school, with quality of 

teaching and outcomes for 

students a focus priority. The 

JHE/SLO/JV Attendance and student 

progress are reviewed 

termly 

 



and developing social 

skills 

students to reintegrate 

with mainstream 

lessons and/or achieve 

qualifications and gain 

access to post-16 

courses 

team is well staffed and well 

resourced 

Introduction of School Within 

School (SWS). (B)(G) 

To provide a base 

where students can 

focus on their current 

attainment and develop 

social skills to help them 

refocus in preparation 

for their reintegration 

to mainstream 

provision. 

SWS will support 

students who may be 

experiencing some 

difficulties that need 

addressing before they 

can access school. 

SWS will be staffed and resourced 

to help build positive 

relationships between staff and 

students before they return to 

main school. 

MBN/SC Attendance and successful 

reintegration will be 

reviewed after each term. 

 

Employment of the Home School 

Liaison Officer (B)(G) 

Work with our more 

hard to reach students 

and their families, to re 

engage them with 

school 

Evidence from Bayards 

shows this approach is 

successful with our 

families and it provides 

additional support for 

the pastoral team to 

ensure no student is 

left behind. 

Fortnightly meetings with the 

HSLO to ensure the correct 

students are targetted 

JMA and 

LBA 

Fortnightly meetings with 

LBA/EHA/LEL. 
 

Total budgeted cost £268,630 

 

iii. Other approaches 

Action Intended outcome  What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 
 



 

 

 

Provision of learning materials 

e.g. revision guides, text books, 

materials or ingredients for 

technology classes, instrument 

lessons etc (A)(C) 

To improve the 

engagement of students 

in lessons, to ensure 

they are able to meet 

the requirements of the 

course 

Feedback from Heads 

of Faculty indicates 

that students achieve 

better outcomes when 

they can  access all 

materials. 

HOFS/HOSPS will make 

recommendations for materials 

that specific students need. SLT 

lead will authorise these 

payments (EHA/LEL) 

AR  (Y11), 

MPS (Y10), 

AOL (Y9), 

THN (Y8), 

TST (Y7) 

EHA/LEL will review 

spending each long term 

and meet with pastoral 

teams to discuss and 

evaluate spending 

 

Funding for trips, visits and 

activities for students (B) 

Improve engagement in 

lessons, broaden their 

cultural capital and 

expose students to the 

wider world 

Aspects of GCSE 

syllabuses require 

students to have an 

increased 

understanding of the 

world around them. 

Trips and visits boost 

student morale and 

encourage them to 

engage with their 

subjects 

EHA/LEL/LBA will have oversight 

of all spending on trips/visits. 

EHA/LEL/L

BA 

EHA/LEL will review 

spending each long term. 
 

Funding college courses, 

additional external provision and 

1:1 teaching outside of school 

for specific learners (B)(G) 

Re-engage students 

with school and provide 

a bespoke timetable to 

meet their needs 

Students who are 

struggling to access 

the range of courses 

offered here may need 

to access more 

vocational learning at 

college or an 

alternative provider. 

This is for a very small 

number of students. 

The HOSP for each year group, 

the SENCo or the teachers in 

Cheney Plus decide and monitor 

this provision for each student in 

liaison with SLT 

EHA/LEL 

and CBR 

This is reviewed termly. 

EHA/LEL/CBR. 
 

Total budgeted cost £80,000 



 

6. Review of expenditure  

Previous Academic Year 2019-2020 

i. Quality of teaching for all  

Action Intended outcome  Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible 

for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Whole school CPD 

on effective 

feedback, teaching 

strategies to 

support PP students, 

differentiation for 

SEND and other 

empathetic 

behaviour 

management 

Shared best practice 

and greater empathy 

for students.  

Better quality teaching 

that meets the needs 

of our learners 

SEND training (each short term + INSET days 

and CPD carousels) was positively reviewed by 

teachers and TAs. Training on PACE was begun 

but cut short due to COVID and the learning 

from this training has not been embedded in 

our practice. 

The RfL policy was reviewed to ensure we support all 

students. This will make behaviour management more 

approachable for classroom teachers. 

Continued SEND training will support classroom teachers 

and is planned in each short term for 2020-2021. 

Costs 

covered by 

the SEND 

budget 

Improve the quality 

of the revision and 

“over learning” 

programme 

delivered to Y10 and 

Y11 students, and 

ensure that all 

students are on the 

right programme of 

study for their 

needs 

Ensure the time spent 

in additional lessons is 

focussed and targeted 

on English, maths or 

subjects where 

students are 

underachieving 

The HLTAs worked closely with the Head of Y11 

to ensure the provision for these students 

matched their needs. The uncertainties around 

the 2020 exam data make it difficult to 

evaluate this target.  

Ensure that all students who need this support are in 

these groups from September.  

 

£94, 534 

PSHE Curriculum 

that meets the 

Improved ‘soft skills’ - 

greater resilience, 

Learning walks and tutor time observations 

highlighted that the PSHE programme was 

  



needs of our 

learners, delivered 

by tutors every day, 

with a focus on the 

culture and ethos of 

the school 

empathy and 

behaviour from 

students. Greater 

understanding of the 

wider world. 

being delivered consistently across all year 

groups. Assemblies and year team priorities 

such as ‘positively mad’ workshops were 

delivered to certain year groups. 

Adapt the GCSE 

options process to 

ensure that all 

students receive 

guidance and 

support to make the 

right choices. 

Improve outcomes at 

GCSE/BTEC Level 2 as 

students take subjects 

that interest them and 

with which they can 

engage fully. 

SLT worked with the HOFs, the pastoral team 

and the timetable process to ensure that every 

pupil was supported with their choices. The 

‘transfer window’ has been reduced and now 

centrally goes through the HOSP leading to 

fewer changes. 

Students added by tutors and HOFs/HOSPS to make 

informed choices for their options. Assemblies relating to 

aspirations will be delivered throughout each year group 

and included in the tutorial programme. 

 

More rigorous data 

analysis after each 

assessment point, 

leading to 

identification of 

struggling students 

or classes that need 

more support 

Teachers are 

supported to provide 

engaging lessons that 

meet the needs of 

learners and challenge 

students to meet their 

target grades 

Systems for reviewing data have been designed 

and implemented at each assessment point 

prior to lockdown. Time has been given to 

classroom teachers for line management 

meetings, HOFs link meetings and the 

outcomes of these meetings are reviewed by 

SLT. 

The review of data for the whole year is planned and 

mapped on the ‘planning document’ so all staff are clear 

of the timescales and requirements for 2020-2021. 

 

ii. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible 

for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Small group tuition 

in English and maths 

across all year 

groups 

Increased engagement 

across all lessons, due 

to improved literacy 

and numeracy, 

 

Long-term staff absence, restructuring and the 

COVID-19 pandemic resulted in tuition 

 

 

 



resulting in improved 

outcomes at GCSE 

reaching far fewer students and impact could 

not be assessed. 

 

Small group support 

for Looked After 

Children (LAC) 

through mentoring 

and tuition 

Encourage LAC 

students to develop 

attachments with a 

small group of staff, 

and support their 

learning in core 

subjects 

LAC students met the targets defined in their 

Personal Education Plans. The LAC team 

provides pastoral and academic tuition, as well 

as supporting families and social services. 

Due to restructure of the school this model is no longer 

viable. 

£84,017 

Mindfulness training 

with tutor groups 

and small groups 

To improve 

self-regulation, and 

develop strategies for 

dealing with difficult 

emotions 

Mindfulness was delivered to Y8 tutors groups. 

All classes report increased self awareness and 

resilience. This stopped in February 2019. 

Mindfulness was  included in the citizenship curriculum 

and plans were in place to work with year 6 Bayards 

pupils. These were stopped due to the school restructure. 

£31,017 

Counselling and 

mentoring 

To improve the mental 

health of our young 

people 

The most common issues brought by students 

were anxiety, troubling family relationships, 

low mood, and anger difficulties.  In line with 

national trends, we have seen an increase in 

reports of self-harm and suicidal feelings, and 

have addressed these both in-house and 

through referrals to CAMHS.  The Mental 

Health Designated Lead ran a counselling day 

for all year 10s in January. Further 

interventions for year 11 were planned in 

terms ¾. 

Continue counselling service. The Mental Health 

Designated Lead is no longer in post due to the school 

restructuring. 

£25,843 

Continuation of 

Cheney Plus 

provision 

To provide a nurturing 

and consistent 

environment for high 

needs students, with a 

focus on English, 

16 students were educated in Cheney Plus in 

2019/2020 and all have progressed onto 

further training or education.  

 A larger focus on KS3 students with ASD/ADHD/Trauma 

and in supporting their needs with an aim to reintegrate 

into mainstream schooling in later years. The timetable 

provision now includes humanities,cooking and 

enrichment to give breadth. 

£105,209 



maths, and developing 

social skills 

iii. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the success 

criteria? (Include impact on pupils not eligible 

for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Provision of learning 

materials e.g. 

revision guides, text 

books, materials or 

ingredients for 

technology classes, 

instrument lessons 

etc 

To improve the 

engagement of 

students in lessons, to 

ensure they are able 

to meet the 

requirements of the 

course 

Books provided to year offices and gateway to 

ensure students out of lessons are working 

appropriately. Music lessons for PP students in 

Y9 and Y10 showed results improved. Food 

materials to ensure all PP students engage with 

KS3/4 Food Tech. Reading books for all PP 

students to encourage library use. Provision of 

breakfast club everyday. English books and 

revision guides for various subjects.  

Monitor library use more closely for those who are given 

reading books. Monitor uptake of breakfast club and 

target specific students to encourage attendance.  

£6,168 

Funding for trips, 

visits and activities 

for students 

Improve engagement 

in lessons, broaden 

their cultural capital 

and expose students 

to the wider world 

Trips included -Indoor rowing competition, 

Tate Modern, BBC Birmingham, Natural 

History trip. 

Transferring money to HOSPs did not improve the PP 

uptake and whilst money was available across the year 

groups data to support how this benefited PP students 

was hard to confirm. Therefore the money will once again 

be overseen from a designated SLT lead. 

£16,641 

 

Funding college 

courses, additional 

external provision 

and 1:1 teaching 

outside of school for 

specific learners 

Re-engage students 

with school and 

provide a bespoke 

timetable to meet 

their needs 

Academy 21 was maintained for some 

students with specific needs and the home 

tutor role expanded for further pupils with 

attendance issues. College, TRAX, ACE and 

RAW were also offered to those needing 

external support. 

The financial impact of such courses and home tutoring 

far exceeded the schools budget. Taxi’s also compounded 

the costings so an alternative AP programme has been 

designed to no longer include Academy 21 but Ed Lounge 

and also to limit the number of pupils seeking external 

provision but instead looking at an ‘in house’ provision 

called ‘School Within School’ being introduced. 

 



  

Home School Liaison 

Officer  

Provide support to 

high needs families 

and students who are 

struggling to engage 

with school 

Impact was high with getting some students 

back into school and reengaged.  

Caseload of the HSLO continues to be increased - 

including students who are both hard to reach and 

suffering with anxiety/complex SEND needs. 

£24,325 

 

PP Leadership and 

Management 

Lead on PP Support 

across the school; 

interventions, 

financing, T&L 

Staff had sole responsibility for PP students  £26,734 

£8145 

£17, 063 

£3809 

Total Spend £443,505 

Total PP Budget 2019-2020 £387,000 



7. Additional detail  

For 2020-2021 the PP strategy has been written with the coordination of fewer members of the team due to the restructuring of the school. Therefore certain elements 

of previous provision from 2019-2020 are no longer viable. 

 



  


